
JUNE 2023

Executive Summary ðSlide Selection

Aftermarket 2035 ð
The fleet imperative



C
o

p
y
ri

g
h

t 
©

 2
0
2
3
 b

y
 B

o
s
to

n
 C

o
n

s
u

lt
in

g
 G

ro
u

p
. 

A
ll 

ri
g

h
ts

 r
e

s
e

rv
e

d
.

1

Aftermarket 2035ñ
The fleet imperative

Alex

Brenner

Jose 

Almeida

Robert

Herzberg

Nils

Poel

Albert

Waas

Frank 

Schlehuber

PC LCV MHDT Trailer

Micro Small Medium Large 0-4 years 4-8 years 8-12 years 12+ years

Note: Microð5-15 vehicles; Smallð15-99 vehicles; Mediumð100-1000 vehicles; Large - >1000 vehicles
Source: BCG analysis

Market 

trends

Market 

forecast

Key control 

points

Strategic 

implications

Comprehensive 

report

Extensive expert interviews & focused truck survey conducted é

Survey of 20 truck fleet 

managers é

é active across 29 

European countries

30 expert 

interviews

Rental 

company

Truck fleet 

operator

+

é with a detailed scope on ...

Vehicle type Geographical focus

Fleet size Age

é along 4 key pillars of analysis

SteerCo members

Germany France UK Netherlands Poland
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12 trends shape the fleet aftermarket industry until 2035

Sources: Market Participant Interviews; Market reports; BCG consumer mobility study; BCG Case Experience; BCG Truck Aftermark et Survey; BCG analysis

Fleet Sustainability

Sustainability factors are becoming a key purchasing 

criterion for fleet managers
5

6

8

RisingEV share reaching 62% BEV for PC and 22% BEV 

for LCV in fleet parc by '30

Tightening need for sustainability transparency 

(e.g., CO2 footprint)

Mobility transformation

Shift to holistic mobility solution fostered by 40-50% of 

cust. asking more frequently for  mobility services11

12
Growing demand for battery mgmt. & charging infra.

services with 60% of chargers located in 4 EU countries

7
Accelerating H2 and EV adoption for MHDTs, despite 

uncertainty regarding prevailing  tech

Market & value chain

Fleet share growing by ~6pp for PCs and LCVs and 

~10pp for HCVs and trailers from '25 to '30

Ongoing market consolidation & entry of new market 

players

Increasing regulation with newly published orders on 

data exchange, design directive, etc .

Data exchange

Rising need for fleet -to-car connectivity driven by cost 

reasons w/ 22% of PCs, 27% of LCVs & 47% of MHDTsconnected9

10 Growing demand for fleet -to -workshop connection

1

2

3

4 Risingpressure on cost as fleets' margins tighten


